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Town of Swanzey, New Hampshire 

Rail Trails Advisory Committee (RTAC) 

Meeting Minutes– July 16, 2020 

. 

CALL TO ORDER: 
The regular meeting of the Swanzey Rail Trails Advisory Committee was called to order at 6:20 pm. The meeting 
was held via Zoom software for electronic conferencing due to the COVID-19 health emergency in the State of 
New Hampshire. Emergency meeting pursuant to Executive Order 2020-04, Section 8 and Emergency Order #12, 
Section 3.  
 
PUBLIC ACCESS: The public access to the meeting online via www.zoom.us,using the Zoom App on a cell phone or 
tablet or laptop, or using a landline by calling (929) 205-6099 and entering Meeting ID number 235 370 4380 
Join Zoom Meeting 
https://us02web.zoom.us/j/2353704380 
 
COMMITTEE MEMBERS PRESENT: Chair Mike Kowalczyk, Larry Antonuk, Alan Gross. Also present was Recording 
Secretary Beverly Bernard.  
 
WEBSITE: 
http://www.town.swanzey.nh.us/index.asp?Type=B_BASIC&SEC={9A2AB92A-4E57-409A-A197-FB0F83AA7503} 
 
ABSENT:  Ken Goebel, Bruce Bohannon 
 
OTHERS PRESENT:  
None 
 
MINUTES: Approval of 5/21 Minutes (no approval necessary for Notes taken on 6-18) 
There was a motion by Gross to approve the meeting Minutes of May 21, 2020. There was a second to the motion 
by Antonuk and no further discussion. All were in favor. Motion passed. 
 
AGENDA 
TAP Grant Update 
Kowalczyk said they are still waiting for the State to respond according to Town Administrator Michael Branley 
 
Fund-Raising 
Kowalczyk said there is nothing new to report, but he is fairly close to begin visiting corporations about donations.  
 
Marketing Video Status 
Kowalczyk said he has been working with Tim Lawrence who is film producer and who likes doing trail work as a 
hobby. Kowalczyk said Lawrence used a drone on the Cheshire Trail to come up with a trailer for an introduction 
to presentations. Kowalczyk is working on that with Lawrence. 
 
Brochure 
The members discussed a previous motion to approve the brochure expenditure. 
 

Motion from April 16, 2020 meeting 

Motion was made by Antonuk to expend $ 189 from the operating budget for printing and folding of 300 

http://www.zoom.us,using/
https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fj%2F2353704380&sa=D&ust=1594682859892000&usg=AOvVaw3H5ukqbrttH48cg6Qx0xY3
http://www.town.swanzey.nh.us/index.asp?Type=B_BASIC&SEC=%7b9A2AB92A-4E57-409A-A197-FB0F83AA7503%7d
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brochures at GemGraphics. There was a second to the motion by Bohannon and no further discussion. All 
were in favor. Motion passed. 

 
Antonuk began a discussion about what to do with the brochures. With Covid-19 not many places to distribute at 
events, but they could be handed out at presentations to corporations and they could be handed out during work 
parties.   
 

Kowalczyk moved to expend up to $50.00 from the operating budget to print and fold 700 more 
brochures by Gem Graphics. There was a second to the motion by Gross, and all were in favor. Motion 
passed. 

 
With the combination of the April motion and July motion, a total of up to $239.00 has been approved for the 
purchase of 1000 brochures. 
 
Swanzey Uncovered 
Gross spoke about the article he is writing for the publication. Gross asked Antonuk about photos to include in the 
article. Antonuk said he would re-send photos he has. 
 
Cheshire Trail maintenance list 
Kowalczyk said E-Z Crete did some trail maintenance and Kowalczyk said he is hoping to get him to do it again. He 
also said he also has a person in Troy who is interested in ditch cleaning. Kowalczyk spoke about checking the trail 
after a recent storm. A tree down in Troy area was cleared by the Troy person. Antonuk said it is good to broaden 
the scope of folks willing to help with trail maintenance. 
 
Ashuelot Trail maintenance list 
Kowalczyk said Bohannon said work around the Matthews Road area needs to be done to clear brush to improve 
sightlines. Bridge deck fix still needs to be done. 
 
Compact Excavator Update 
Kowalczyk said the grant has been accepted and now the wait is for notice that funds have been awarded. 
 
Old Home Days 
Gross said this coming Saturday there will be a parade. Gross said a group in the parade riding bikes with a sign 
stating group they belong to might be a good idea. Kowalczyk said having similar t-shirts would let folks know 
what group they belong to. Kowalczyk said let’s keep it in mind for next year since there isn’t enough time to plan 
for this year. Antonuk said t-shirts and hats with a characteristic color could help others to identify the group. He 
suggested exploring the idea and checking on costs. They could also be used for fund-raising. Gross suggested 
giving out shirts for those who attend trail projects and maybe get other promotional materials.  
Gross said he wants to lead a bike trip through all 4 covered bridges for next year’s Old Home Day. 
 
RTAC CIP Request 
Kowalczyk spoke about the Capital Improvements Program Committee (CIPC) plan including an excavator with 
accessories with cost of $100,000 in 2021 and improvements in 2024 of $50,000. Fund raising is $20,000 and 
Grant is $80,000 was supposed to cover this. Kowalczyk asked the group to consider what to do since the grant 
money will not be available in 2021. Kowalczyk spoke about the three quotes he received from Hitachi, Volvo and 
Bobcat for an Excavator. Monthly rate is $4,950 to rent for a month. Antonuk said renting one for a week in spring 
and week in the fall makes more sense than buying one than having to store it and maintain it. Kowalczyk said 
Department of Public Works (DPW) Director Glenn Smith wants one. Initially there was going to be a split cost 
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with DPW and the RTAC but then the hope was the grant would come and take care of it. Since the grant funds 
will not be available any time soon, we could go back to that original idea to share the cost for buying one. 
$50,000 would have to be raised by the RTAC. Antonuk said he wondered about having enough projects to justify 
a purchase and he said he would be in favor of a rental. Kowalczyk said he is in favor of rental as well. He 
suggested the committee pull an excavator off the CIPC plan because the need is to raise funds for the TAP grant. 
Gross said the rail trails are being used more during this time, which is interesting. 
 

Motion was made by Kowalczyk to remove the RTAC request for excavator for $100,000 from the CIPC 
plan and keep on the CIPC plan $50,000 for TAP grant, with the idea to use rental for excavator work. 
Second by Gross, and all in favor. Motion passed. 

 
Monadnock Regional Rail Trail Collaborative Status 
Kowalczyk said he has been presenting to many groups. The idea is to complete a trail from Winchendon to 
Bellows Falls and completing the trail from Winchester to Brattleboro. Hinsdale, Winchester and Brattleboro met 
along with other folks at the federal level and there was discussion about Infrastructure and Economic 
Improvements within the CARES Act. Kowalczyk added that the Saxton Valley River Trail Initiative group is also 
interested.  
 
VT Walk/Bike Summit Reminder 
Middlebury, VT on Friday, Oct 16th 
 
Action Items:   
 
Next Meeting:  August 20, 2020 6:15-7:30pm 
 
ADJOURNMENT: 
Motion was made by Gross to adjourn the meeting. There was a second by Antonuk and no further discussion. All 
were in favor. Meeting adjourned at 7:15 p.m. 
 
Respectfully Submitted,  
 

 
Beverly Bernard, Recording Secretary 
 


